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ODon’'t say “No" for someone else

ONo one Is too bUSY — busy people = productive people
OEveryone can do something
OThe worst things you can do tfo a volunteer






O 1 Page Maximum

O Key Dates & Time Requirements

O Realistic Expectations
O Should Look Manageable

O cubscouts.org/library/roles-
and-responsibilities/

Diermwar Area Council % EBoy Scows of America

District Chairman Fosition Description

Ohbjective:  Lead the district in providing guality Scouting programs to 25 many yomth in our
community as possible.

Key Responsibilitiss:

+" Prazide ovaer and conduct monthly District Committas meetmzs.

+" Birive for the completion of all district goals to achisve 2 Gold Lavel in the JToumey to
Excellence program.

¥ Iaintain frequent commumeation with Distnict Commissioner and District Director.
+" Idemtifiy and recruit qualified vohintears to serve as District Viee Chairs.

»" Assizt Vice Chairs in recrmting adequate team mambers to carry out fimetions.

+" Provide leadership in correcting and coaching district committee members.

¥ Identifi, recrmt, and train a replacement Dhstnet Chair to azsume rols 3 vears from
commencement.

Key Mosating=:

Dhstrict Key 3 Meatings: Monthhy 1" Tuesday at 7-30am (requ.i:\edj
Dhstrict Commuttes: hMonthhy 2" Thursday at 6-30pm (required)
Dhstrict Foundtzble: Monthly 1" Thursday at 7:00pm (Tecommended)
Counecil Board Meetings: Quarterly Febmary, April, Tune, October (required)
Dhstrict Operations Meeting: Quarterly  (Tequirad)



Break Down Big Jobs




O Discounts on \ VULU‘JEELfﬁVUIu*nltVéLé‘IE" '‘AWIT
Dues/Additional Dues Help EnnnectSene G R OWT H

O The Yardstick Story ! elp

O Personal Growth ss.til Help

O Resume Building en’e i '(Ommumtyn . H I
O Patches & Titles o n n ec e
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Hoard Responsibilities

Dump and Run

Ghost

Eternal Roles

Fear Imperfection

Threaten




Questions &
Discussion
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Elisa Corry

Gateway District Director
elisa.corry@scouting.org
/20-266-2135



mailto:Elisa.corry@scouting.org

